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Embedding 
Responsible
Design Practice
into GB&I BA (Hons)  
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The starting point for my Action 
Research Project was a BDI Design 
School Away Day 
As Ual Educational Developer for Climate and Social Justice, Laura Knight 
from University of the Arts, Teaching & Learning Exchange spoke to staff 
from the Design School about the Ual Research Strategy 2022 - 2032 and 
the importance of embedding the Ual Climate, Racial and Social Justice 
Principles into every aspect of our courses. As a staff team on Graphic 
Branding & Identity BA (Hons) we discussed the implications of this and 
how we might go about it. 

We talk about responsible design practice in our course handbook & 
unit guides, we even mark this through our Learning Outcomes but how 
do we make this become real for our students to  understand & value. 
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BA (Hons) Graphic Branding and 
Identity Course Handbook 2023/24

LO4 Responsible design practice

Question; How can we implement 
responsible design practice into our 
course? 
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Self-Initiated Project (Route B) 
Learning Outcome 2 (Knowledge);
Thoroughly apply approaches that demonstrate intellectual rigour, 
subject and contextual expertise, while committed to social justice, 
sustainable practices and awareness of impact on planetary health.

Industry Practice (Route A&B) 
Learning Outceom 2 (Knowledge);
Articulate a project’s issues, content and contexts including relevant 
social, cultural, political and environmental factors, reflecting your 
critical awareness of contemporary practice.

Other Learning Outcomes in the BA 
(Hons) GB&I Course Handbook 23/24
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Existing Ual frameworks 

Action Plan

Aram
atou Toure, 2022 BA Textile D

esign, C
entral Saint M

artins, UAL | Photograph: G
eorge Eyo

The wellbeing of our planet is of 
unparalleled importance to humanity’s 
future. And yet it is under threat. 

All universities – like all organisations 
and all individuals – have a duty to 
respond: to put themselves on the 
side of solutions instead of continuing 
harm.

The UAL Climate Action Plan was first 
published in 2021. It brought together 
various strands of climate-oriented
action at UAL into a plan for systemic 
change.
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Climate Action Plan Summary:  
Changing our system

Action 1:  
Change the way we teach

Our students will engage in discourse relating to climate 
justice as part of the UAL curriculum. Through teaching, 
learning and practice, developing work of environmental, 
cultural, economic and social value. We will equip our 
students with the education and creative agency to 
further climate and environmental justice. 
Our aims and actions to achieve this are:

‧   Increase our climate and environmental literacy.
‧    Embed climate justice in all our courses. 

Acknowledging its intersection with social and racial 
justice.

‧    Provide support and development opportunities for 
staff. Support the development of knowledge and 
skills to aid in transforming the curriculum to address 
climate justice.

‧    Create the conditions for collaboration at UAL.  
Enable our students and staff to make individual 
changes, take action and advocate for further  
change in the curriculum.

For UAL to realise its socio-
environmental purpose, it  
must be the subject of profound 
and radical change. Climate 
justice requires change  
across institutional and 
individual levels. 
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Action 2:  
Change the way we research and  
exchange knowledge

We will use whole systems thinking to explore and 
communicate new ways of responding to the climate 
crisis. Conducting research and knowledge exchange 
that addresses climate and related social challenges  
and creates possibilities to thrive. Whether that be 
in industry, in society or in our personal lives.
Our intentions and actions to achieve this are:

‧     Apply our research expertise to our own systems and 
operations.

‧    Make the case for the contribution of creativity and 
culture in climate and environmental justice and its 
impact in society and the economy.

‧    Increase the scale and impact of our climate-related 
research and knowledge exchange.

‧   Imagine, inform and influence change in policy, 
industry and the higher education sector. 

Action 3:  
Change the way we operate

If we are to lead by example, we must first address 
our own operations. This means setting ambitious 
Science-Based Targets to avoid climate breakdown. 
We have committed to net zero emissions by 2040, a 
decade earlier than UK government targets. Along with 
a commitment to net zero scope 1 and 2 emissions by 
2030. This commitment will cut thousands of tonnes 
of carbon dioxide (CO2) from our operations. We need 
transparent reporting and accurate inventories to enact 
decarbonisation proportionally. To target our largest 
emissions through multiple efforts, from technical to 
behavioural change.  
Our actions to achieve this include:

‧    Set Science-Based Targets to chart our emissions 
reduction pathway. These targets will be in line with 
the latest climate science and within a just share of the 
Global Carbon Budget.

‧    Change how and what we consume as a  
university by setting carbon budgets, consolidating 
suppliers and working with our supply chain to reduce 
emissions.

‧    Reduce Scope 1 and 2 sources of carbon emissions 
through effective utility management.

‧    Reduce indirect sources of carbon emissions through 
reducing waste, cutting unnecessary travel and 
encouraging behaviour change.

‧    Pilot tangible actions in departments, to support the 
reduction of direct and indirect emissions.

‧   Commit ourselves to climate justice in our job roles.

Action 4:  
Change the way we work together

We need to share our research and creative practices 
with others to make a bigger impact. This means 
working across disciplines, sectors and communities, 
well beyond the creative industries. Above all, working 
with climate justice movements across the world. 
At UAL, we must work together to create an internal 
movement, devoted to change.  
Our commitments and actions to achieve this include:

‧    Build an internal movement for change with students 
and staff. To create opportunities for everyone to 
contribute to climate action at UAL.

‧   Co-produce knowledge within and across disciplines, 
sectors and communities.

‧    Work with educational, government, industry and  
civil society partners, to use our voices to advocate  
for change.
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1.  Will Hayter, 2022 M ARCH: Architecture, Central Saint Martins,  
UAL | Photograph: Will Hayter

2.  Marianne Thomas, 2022 BA Graphic Communication Design,  
Central Saint Martins, UAL  | Photograph: Marianne Thomas
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Action 1:
Change the way we teach

Our students will engage in discourse relating to climate justice as part of the UAL curriculum. Through teaching, 
learning and practice, developing work of environmental, cultural, economic and social value. We will equip our 
students with the education and creative agency to further climate and environmental justice.
Our aims and actions to achieve this are:
•	 Increase our climate and environmental literacy.
•	 Embed climate justice in all our courses. Acknowledging its intersection with social and racial justice.
•	 Create the conditions for collaboration at UAL. Enable our students and staff to make individual changes, 

take action and advocate for further change in the curriculum.
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In 2022 the University 
of the Arts London (UAL) 
launched its new strategy, 
‘The World Needs 
Creativity’

‘To change the 
world through 
our creative 
endeavour’

arts.ac.uk

Research 
strategy

2023-2028

Changing the world through 
our creative endeavour
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arts.ac.uk/research

Research strategy 2023-2028
Changing the world through our creative endeavour
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Objective 2

Demonstrating 
and improving the 
value of creativity 
to society

8

Introduction

The strategy

Objective 1

Objective 2

Objective 3

Objective 4

Conclusion

8

arts.ac.uk/research

Research strategy 2023-2028
Changing the world through our creative endeavour

Introduction
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Conclusion

Objective 3

Using our strengths 
to tackle societal 
challenges

The Responsible Design Framework 
The Responsible Design Framework (RDF) was developed in 
2015 within London College of Communication’s Design School. 
It is a framework and set of case studies designed to evidence 
a developing range of practices. It seeks to inspire students to 
consider a way to practice design that responds to the eco-social 
challenges of our time with the skills and values of responsible
creative citizens. It gives guidance for embedding responsible
approaches and principles within the curriculum by
identifying both explicit and tacit knowledge.

The Process
Interrogating and improving the way we design via /

1 Resourceful making: scrutinising medium / material choice 
   and energy use.

2 Systems thinking: analysing reusability, lifespan and waste impact.

3 Co-design approaches: being stakeholder-centred and participatory.

4 Responsive reactions: applying and evaluating approaches 
   in response to need.
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Design School  
Guidance for Courses

 ‘… in this new world, it is we:  
the message designers, the  
product designers, and the  
specialists in the transportation  
of ideas and their artefacts over 
great distances and times, who 
hold the ultimate responsibility. 
We have a professional duty to 
make sure that our inventions  
are not just clever, but that they 
are wise; that we don’t just create  
cool things, but that we are in 
alignment with a sustainable  
future… ’
 

D. Berman /  
Weapons of Mass  
Deception: Design  
& Responsibility 
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01. Move with urgency 
to become a community that has the 
capabilities to address the social, racial and 
environmental injustices of climate emergency 
using creativity and resourcefulness. We 
offer hope through action, committing to 
the decolonisation and decarbonisation of 
our education and creative practices.

02. Cultivate systems 
thinking and practices 
that meaningfully acknowledge the 
interconnections and complexity of life on earth.

03. Foster futures thinking 
to design for possible futures that restore 
and regenerate, unleashing the power of 
imagination through participatory 
and speculative methods.

04. Design for human equity,  
social and racial justice 
by mobilising critical thinking, humbly questioning 
the norms, practices and biases embedded in our 
societies and cultures. We recognise and reflect 
on our individual actions and societal values 
through self-awareness and reflective practice.

05. Accelerate activism  
and advocacy 
by participating in co-creation and actions 
that realise change in solidarity with those 
within and outside of our community. 
We advocate for justice for nature and 
humanity through our creative practices.

Principles 
02 to 05 
ALL feel relevant 
to my project proposal 
which I hope will 
foster future thinking 
and design for human 
equity, social justice 
and advocacy.
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Action Research Project 
My proposed question.

How can I embed a sense 
of social purpose (through 
making) into the course 
I teach on - GB&I BA (Hons)?
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Courses I attended in 
preparation for my ARP

•	 Carbon Literacy training
•	 What is climate justice?
•	 Facing climate fears

What is Climate Justice?

Carolina Caycedo and David de Rozas. 
Somi Se’k (The Land of the Sun – La Tierra del Sol). 2020

Rachel Clarke
Course Leader BADCJ

rachel.clarke@lcc.arts.ac.uk 

Alejandro Martinez
Visiting Practitioner

a.martinez@lcc.arts.ac.uk
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My Action 
Research 
Project has 
become part 
of my Carbon 
Literacy Pledge

Carbon Literacy Pledge
I am interested in embedding sustainability & craft into my course - Graphic 
Branding & Identity BA (Hons). I plan to use this as a basis for my Action 
Research Project for my PgCert and as part of  that process speak to new course 
leader Rachel Clarke - Design for Climate Justice BA (Hons) as a starting point.
 
My students and those involved with the new Design for Climate Justice course 
at LCC starting in September 2024.
 
To share my learning with my students and embed climate justice 
into their ways of  working as future participants in the design 
industry.
 
By thinking about sustainability in regards to the graphic design 
industry, my students will have the knowledge and awareness to make 
changes both in the work they make while at Ual and their future 
careers as designers, the impact they can have to make changes in 
society. As a starting point we can consider what they already know 
and what we can research together to increase our knowledge, such as 
making a list of the materials we use, identity their impact from a zero 
waste perspective and how we could replace them with a sustainable 
perspective. Creating a monthly newsletter highlighting sustainable 
practice in the design industry and holding a yearly event with an 
exhibition of work and lecturers by key speakers on the subject.
 
I will eat vegetarian food when I teach at LCC. I am currently completing my 
PgCert via Ual and plan to create my Action Research Project on sustainability 
and craft into my subject area - this will create awareness and discussion points 
with my students that will help us to create a climate circle and get involved with 
the Ual policies for Climate Justice.
 
My personal pledge is to not eat meat which will reduce my C02 emissions 
and my larger goal is to embed sustainability into my course which will involve 
others to knowledge share, create discourse and advocate change for my 
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I started to think about how I 
could make responsible design 
practice into something tangible 
that students could think about 
in relation to the projects they 
were working on and in their 
practice as professional creatives. 



13Action Research ProjectPgCert 2023 - 2024University of the Arts London

How could I connect
thinking, making, materials 
and human interaction...
We ran a workshop called ‘Analogue Tuesday’ as part 
of our Attainment series with 2nd and 3rd year students 
earlier in year, where they were asked to make mock-ups 
of their projects out of cardboard, clay or Lego. They 
were not allowed to use any digital devices to create their 
outcomes. The experience made students think about 
their branding projects in a new & refreshing way.
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Around this time, I was reminded 
by my tutor & encouraged 
to make this project something 
that I wanted it to be, something 
that I would enjoy.
As I currently spend most of my time teaching, I decided 
that I wanted to design & make my outcome, using some 
of the skills I teach on GB&I and by using the fantastic 
facilities available at LCC. I set about collating my research 
to use for this project. 
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I wondered if it was 
enough to spend the three 
months allocated for my 
Action Research Project 
asking questions?
However, the results of those questions would 
become the data for the outcome of my ARP.  
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I used participatory 
research methods to 
collate my data, allowing 
me to experiment, test 
and see the different 
results it would yield.
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I used ...
-  Mixed methods
-  Arts based research
-  Questionnaires
-  Semi-structured interviews
-  A focus group discusson

with students from GB&I and staff 
from other courses.

“I have argued for many years that it is worth 
knowing about as many methods as you can, 
because that gives you a better chance of 
answering your research questions. Methods 
are tools, and the more tools we have in our 
toolboxes – within reason – the better equipped 
we are to do the work we need to do.”
Kara, H. (2024) Research https://helenkara.com/
category/research/

“It serves as an enrichment to the palette of 
tools used in qualitative research. It has been 
used in the presentation of findings (Bagley & 
Cancienne, 2002; Conrad, 2012; Gray & Sinding, 
2002) and so occupies a space that could be 
responded to and evaluated as both art and 
research. It has been used to investigate art and 
the process of art-making. The emergence of the 
concept and practice of a/r/tography (Belliveau, 
2015; Irwin, 2013; Springgay, Irwin, & Kind, 2005), 
for example, places art-making and its textual 
interpretation in a dynamic relationship of inquiry 
into the purpose, process, and meaning of the 
making of an artwork.” Greenwood, J. (2019) 
Arts-Based Research

Group discussion - Sociocultural theory
Lev Vygotsky strongly believed that community 
plays a central role in the process of making 
meaning.
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Data collection

I asked questions via questionaries to both staff and 
students, some were more successful than others. 
I realised I needed to take the time to actually speak 
to people. I conducted interviews with colleagues,  
held a drawing workshop - asking about memories  
and feelings associated with the act of creative making. 
I emailed and asked people (politely) again & again 
for their input and ran a focus group discussion talking 
with my final year students about social responsibility 
and the future of graphic design.
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What didn’t work...
Initially...

I sent out 4 staff questionnaires.

I only got 1 response that didn’t 
answer many of the questions 
I asked.

The answers were indepth but 
formal in a way that wouldn’t 
happen if I was in conversation 
with the interviewee.

I realised I needed to change 
my approach. 
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What did work...
I did collate the following...

2 staff questionnaire responses.

2 staff semi-structured interviews.

1 student workshop with;
8 student questionnaire responses.
8 student arts-based drawing 
activity responses.

I student workshop with;
6 participants in a focus group 
semi structured discussion.

1 student questionnaire response.
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Some of the questions I asked
and visual responses 
from my students

•   How did the experience of making

    something physical (an object) feel?

•   What question could you pose 

     to yourself about sustainability 

     & design?

•   How might you include the 

    experience of ‘Analogue Tuesday’   

    in your final year projects?
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I asked students to draw what they had 
made in the workshop Analogue Tuesday 
and to describe how the experience felt.



24Action Research ProjectPgCert 2023 - 2024University of the Arts London

‘A lot of projects we tend to talk about our ideas, you have maybe a vision of what 
 you  want something to be in your head but until you can actually, physically make
 it – drawing is one thing, but to physically make the objects helps somebody else 
 understand what it is you’re trying to create.’

‘Find out where my resources come from, educate myself regularly as part 
 of my research.’

‘Fantastic way to present your ideas to your friends because you can just ask them 
 – do you think this works? Do you know what I’m making? To get real feedback. 
 Just showing them a 2D page which they might need you to brief some background  
 information at first, so feed back might not be clear.’

‘This does make you think about that going into the future and the kind of company 
 you want to work for. (Sustainability – aligned thinking.)’

‘Trying to think about other resources that could be reusable so that they have 
 a longer life.’

Some of the answers I received
from students
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•  What do you think are the 3 most important things as arts 

    practitioners, we should know about sustainability?

•  Can you say something about the importance of ‘play’ 

    as part of the design process and ‘making’ away from the 

    digital experience?

•  Can craft, making & human interaction connect us?

•  How can design benefit people and communities by limiting 

    its environmental impact?

•  How do you think resusing resources can aid creativity?

Some of the questions 
I asked my colleagues

“Human existence, because it came into being 
through asking questions, is at the root of 
change in the world. There is a radical element 
to existence, which is the radical act of asking 
questions... At root human existence involves 
surprise, questioning and risk.  And because 
of all this, it involves actions and change.” 
Freire, P. (1989) Learning to Question: A Pedagogy 
of Liberation 

“Thinking is an action. For all aspiring 
intellectuals, thoughts are the laboratory where 
one goes to pose questions and find answers, 
and the place where visions of theory and praxis 
come together. The heartbeat of critical thinking 
is the longing to know—to understand how 
life works.” Hooks, B. (2010) Teaching Critical 
Thinking: Practical Wisdom 



26Action Research ProjectPgCert 2023 - 2024University of the Arts London

Some of the answers my
colleagues gave
‘I think after the climate emergency in 2018-2019 there was a big push for students 
 to see more projects visibly respond within the curriculum, responding to the climate
 of urgency and also decolonising the agenda.’

‘Being specific about what sustainability means.’

‘Graphic design can benefit people & communities by limiting 
 its environmental impact.’

‘Do the right thing.’

‘Responsibilities for designers, you need to think before designing, during designing  
 and after designing, how it can be the whole process.’

‘How you make a small thing so that is feels more real, you have a connection to it.’

‘How is somebody gonna interact with your product or service?’
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I used thematic analysis, 
to investigate my data.
- I read text after text, editing multiple interview 
  and questionnaire response documents into one.
- I began to find repeated themes throughout these texts.
- I put all the statements that I had under the themes.
- I edited these again and again until I had a final set.
- I then took these statements and remade them
  as a series of creative questions as prompts.
 

Braun and Clarke (2006) Recommended that researchers 
work systematically through the entire data set, giving full 
and equal attention to each data item, and identify interesting 
aspects in the data items that may form the basis of themes 
across the data set.
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Data analysis of interviews and questionnaires 
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Prompt card designs  
Research

As a starting point for the design of my own creative 
prompt cards, I researched and investigated my 
competitors. A technique I have used throughout my 
career as a retail designer. I looked at the content of 
the prompt cards, the actual questions they proposed 
and I considered the design of other packs available 
to promote creativity, consider inclusion or just a way 
of getting to know yourself better.
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Instructions

Contents
80 cards in total:
25  What cards
25  Where cards

Aim of the game
Find as many solutions as possible to overcome the 
access barrier to your arts event. Play with a diverse 
group of people for a wider variety of solutions..

Set up
1  Place each set of cards (What, Where, Barrier) into piles. 
2  Shuffle each pile. 
3  Take one card from the top of each pile. 

Let’s play
In a group, discuss your three cards.
Imagine the art (What) in that place (Where) and  
the Barrier that is stopping people from taking part.

How many solutions can you find?
Once you have as many solutions as possible, take 
another three cards and challenge yourselves again. 
Everyone’s a winner!

Use the blank cards to personalise your cards to match 
your specific situations.

25  Barrier cards 
   5  Blank cards

Share your solutions: 
#cardsforinclusion

      @weareunltd

More information at: 
      weareunlimited.org.uk/cards-for-inclusion

Illustrated by Seohye Lee
Concept by Jo Verrent

Cards for  
Inclusion

W
e need to

understand it

Barrier
Crow

ds

Barrier

W
e need to be quiet

Barrier
W

e need to m
ove

Barrier

School of Life, Brian Eno & other prompt card examples.
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How could your project engage with 
the bigger issue of climate change?

Recyclable / Repurpose / Reuse at least 
part of your project

Show your audience how

Think about how your project  
might have more than one purpose

Consider what materials you 
have used and how they impact 
the environment

Use your agency as a designer 
to create an outcome that might 
steer people in the right direction

How could you reuse resources 
as part of your project?

Look at the project you are 
working on, what could you reduce? 
Consider how and why?

Can you embed sustainable goals 
into your project?

Instructions
Choose one card from the pack by random or select 
from the themes of think, make, use or connect.

Read the instruction and apply the activity 
to the project you are currently working on.

Share your outcome with your group.

Thank you for participating.

Make a commitment to design or create 
something that you feel strongly about.

Think Make Use Connect

Consider your use of materials.  

How could they be more sustainable? 

What would be the most credible version 

of your project?

A sustainable activity is able to continue without 

running out of resources or causing harm.

Think Make Use Connect

Spend the next half an hour playing 

with the materials available in your 

studio space.

Draw inspiration from what’s there 

to develop your project in a new way.

Think Make Use Connect

Look at the project you are working on, 
consider what materials you have used. 
How do they impact the environment? 
What could you reduce? 

Think Make Use Connect

Prompt card designs
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Think, Make, Use, Connect.
Initially I had 48 cards but where questions & themes 
repeated, I edited them to a final set of 23 prompts with
1 card of instructions explaining how to use the set. 

I took the questions I collated, 
and designed them as a series 
of prompt cards within four 
categories of creative themes.
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Final edit of questions
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After finalising my prompt cards 
I participated in a Riosgraph 
induction and learnt how to use 
the digital print space & print 
finishing departments at LCC. 
From the perspective of being a student, including 
how to put money onto my student card to pay for 
my printouts. 
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Digital & Risograph 
print spaces at LCC
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Print finishing 
at LCC



Spend the next half an hour playing 
with the materials available in your 
studio space.

Draw inspiration from what’s there 
to develop your project in a new way.

Think Make Use Connect

Consider your use of materials.  
How could they be more sustainable? 
What would be the most credible version 
of your project?

A sustainable activity is able to continue without 
running out of resources or causing harm.

Think Make Use Connect

Make a commitment to design or create 

something that you feel strongly about.

Think Make Use Connect
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Professional Practice Unit
I shared mockups of the prompt cards with my year 2 students, who study 
across the School of Design in BA (Hons) courses including Art direction, 
Design Management, User Experience Design and Illustration & Visual Media. 
They interacted with the cards and filled in a questionnaire, giving their 
thoughts and feedback to help me consider my next steps. 
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Professional Practice Unit
Prompt card feedback from year 2 students across the Design School.

‘It feels sometimes that Ual talk about sustainable practise, but don’t execute
 it in the classroom - it just feels like greenwashing. These cards ask direct 
 questions which I can apply to my project, they’re very useful.’

‘These prompts make me think about my projects differently, they remind me 
 to stay true to my own values and ensure I’m not producing more trash the world 
 doesn’t need.’

‘These questions help me to reflect from a different perspective. Each question 
 has a certain depth of thought, closely relating to the collective framework.’

‘Evaluation data, if properly communicated and understood can 
potentially provide [educators] with evidence of what works...
This however, requires changes to the nature of evaluation 
data and how it is communicated and a re-envisioning of the 
processes which can potentially support teaching enhancement.’ 
(Winter et al, 2017: 11)
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Conclusion
My Action Research Project allowed me to explore and experiment 
with a mixture of methods to conduct my research & data analysis. 
Connecting with staff & students, to learn about how they felt in relation 
to responsible design practice as a Ual policy. I got to make a creative 
outcome to answer the question I had posed at the beginning of this unit. 
I learnt how to analyse my data thematically and experience what life 
is like as a student at LCC, which will inform my own teaching practice. 
I created a full set of prompt cards that can be used in workshops 
throughout Ual. From the positive feedback I have received from my 
students (although I am aware of my positionality) I feel that these will 
work as a way of embedding social purpose into GB&I BA (Hons) and 
beyond. Through the emotional learning and discussions they will lead 
to about responsible design practice. I look forward to using them 
in future workshops I host with students on my course and others.
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Next steps
•  Use the prompt cards in a range of workshops to gather more feedback.

•  Share with GB&I staff for their input and feedback. 

•  Apply for funding to continue and develop my project through LCC 
   or the Design Council. 

•  Publish packs of these cards for distribution. 

•  Consider designing some packaging for the set. 

•  Add a dice to heighten the sense of play & gamification of the experience.

•  Create an instagram account where students can share the outcome 
    of their projects.
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For more information, questions or to organise a workshop 
using the creative prompt cards, please get in touch.

Sarah Mansell she/her/hers
Lecturer Graphic Branding & Identity BA (Hons)
(Tuesday, Thursday, Friday)

London College of Communication
School of Design
University of the Arts London
Elephant & Castle
London SE1 6SB 

07940 522979 
s.mansell@lcc.arts.ac.uk


